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As the leading tourism company in Croatia with properties in Rovinj and Vrsar and more than 50 years
of experience in tourism business, aware of its role and responsibility  in its area of operations, and,
in order to preserve the environment and natural we  alth, MAISTRA d.d. proclaims the following

ENVIRONMENTAL MANAGEMENT POLICY

The Board of Directors undertakes to monitor and manage all aspects of its processes and services in
a professional and responsible manner, thus lowering negative impacts on the environment to the
lowest degree possible. By stimulating development and modern business processes and operations
management aimed at reducing detrimental effects on the environment, Maistra induces awareness of
the constant need for environment protection among its employees.

The Board of Directors has a responsibility to establish and promote the environmental protection
management policy. We continuously monitor, upgrade and act in advance to prevent environmental
pollution. Thus, we have set the following rules:

« By implementing new environmentally friendly materials and substituting substances that affect
the environment directly or indirectly, we reduce harmful effects on the environment, use energy
more efficiently and by waste management reduce the amount of all kinds of waste that result
from our processes and at the locations of our properties, thus contributing to the sustainable
development principle.

* MAISTRA d.d. continuously plans, executes, controls and assesses the efficacy of the activities
directed towards environment protection by fulfilling requirements prescribed in international
norms and regulations, and the rules and regulations of the Republic of Croatia in order to
improve environmental quality and reduce harmful effects on the environment.

* The establishment and application of the environmental management system, constant
education, professional development and motivating all employees at all organizational levels
develops and induces awareness of the need for environmental protection and influences the
reduction and, where possible, prevention of pollution. MAISTRA recognizes that employee
education at all organizational levels is a powerful tool for actual improvement and constant
system upgrading.

» The Board of Directors also commits to, in order to facilitate the realization of this policy, provide
necessary organizational, professional and financial resources, and by cooperating with the
local and wider community and other interested parties, continuously work on securing the
conditions for environmental protection at all locations. Our employees’ education enables the
transfer of knowledge to our guests, suppliers and business partners and we try to be a positive
example to others by acting beneficially on nature and the environment. We reserve the right
and set ourselves to monitor the validity of processes carried out by our outside suppliers,
partners and/or guests.

e« Environmental management is part of MAISTRA's busin ess strategy, while
customer/guest satisfaction is the foundation of ou r business policy.

We strive to be the best at what we do, focus on what is important for building and improving
our environmental management system and create the atmosphere of trust based on mutual
respect among employees and other interested parties.

In the quality implementation of the requirements listed in the environment protection
management system we have support from all our employees, whose personal accountability is
a link in the chain of quality and successfulness of the system as a whole.

The Policy is available to the public and effective as of the date of its signing.
In Rovinj, 15 February 2008
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